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OUR VISION

"Improve citizens' lives
through impactful audits
and investigations."

OUR MISSION
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"We uphold public trust in
government accountability,
transparency, and services

with effective audits and

investigations."

LEADERSHIP

Public Auditor
Dora I. Deleon Guerrero, CPA
Temporary Public Auditor
July 2022 - Present
Kina B. Peter, CPA
January 2021 - July 2022

Legal Counsel
Ashley Kost, JD

Administrative Division

Michelle Camacho
Christine Francisco

Audit Division
Wilma Atalig-Fejeran, CFE
Jolene Nicole Muna, CFE
Edzkestler Doreza, CFE
Miguel Demapan
Jane Salgado
Manuel Villagomez
Christine Roque

Investigative Division

Edward Cabrera, CIGI
Juan Santos
Josue Genesis Cruz
Nikonia G. Tudela, CIGI
JB Cepeda
Lianna Quitugua

The Office of the Public Auditor
(OPA) of the Commonwealth of the
Northern Mariana Islands (CNMI) is
an independent agency of the
Commonwealth Government
established by Article Ill, Section 12
of the CNMI Constitution. OPA's constitutional and statutory mandates require the prevention

and detection of fraud, waste, and abuse in the collection and expenditure of public funds
through audits and investigations. Additionally, the CNMI Legislature has expanded OPA's
responsibilities to oversight authority and assistance in several areas, including government
ethics, public accountability, and elections.

S INTEGRITY
We conduct our engagements
e Launched Audit Management with an open, honest, and fair
approach to our stakeholders.
SyStem We provide credible work that is
e Participated in the CNMI's FY effective, efficient, and
2020 Single Audit - 2 Major impactful.
Program Audits
¢ Developed and completed OPA’s
Strategic Plan for FY 2022 -
2028

e Completed the renovation of
OPA's office buildings

o Certified Inspector General
Investigator (CIGI) designation
earned by two investigators, the
only two in the Pacific Region

e Certified Fraud Examiner (CFE)
designation earned by an
auditor, who also passed the
CPA examination

RESPECTFUL

We perform our duty to the CNMI
Government and stakeholders,
valuing the contributions of our

stakeholders and encouraging a

) collective and constructive

approach to our work.

SPOTIT
Report Waste, Fraud, and Abuse

d the mi: f public fund
FRAUD Ity 0

STOPIT
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i FINANCE

Reports Issued Investigations
"""""""""""""""""" Ridkaense Date The OPA Investigations Division recorded sixty-six (66)
Audit of Government : : tips during FY 2022.

Vehicles No. 22-02
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: Requirements Flash 52 1 0 4 0
: Report ORIGIN OF SAIPAN ROTA TINIAN NORTHERN

. Lo i |||||||||||||||||||||||||||||||||| TIP/COMPLAINT ISLANDS
Citizen-Centric Flash: July 8, 2022

Report for FY 2021 and:

.............. 2020 17 14 6

March 10, 2022 : Boards and OPEN/ACTIVE CLOSED REFERRED/ CLOSED
:Commissions Flash REFERRED
Report
L A D DL S STATUS OF 14 14 1
i February 18, 2022 TIP/COMPLAINT
CNMI Government : CLOSED/UNFOUNDED DUPLICATES PENDING

Employee Survey
Summary Results

February 9, 2022 .
Audit of Cash on
Tinian and Rota

December 22, 2021
Tinian Municipal
Treasury Flash Report

Sean to read all OPA Reparts'/
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Building Capabilities
() OPA staff attended capacity-building conferences, training, and

workshops hosted by the following organizations to improve and
strengthen the skills necessary to achieve the office's mission:

OPA conducts bi-annual follow-ups with audited agencies ° ﬁme”‘?a{.‘ Bar ngSCﬁi.agan (Agé) ——-—
f f : f A ssociation or Lertirie rau Xaminers

to ensure |mplementat|on of audit and inspection e R B € o e AT A EEaUT AT (A

recommendations. As of June 30, 2022, OPA tracked a

Association of Pacific Islands Public Auditors (APIPA)

total of thirty-six (36) recommendations, all of which éssgciatioré og Infpﬁgfrs G;ne;al (AIC(Sj) Virain lslands Train

i raduate Schoo - Pacific and Virgin Islands Training

femanunresotved: Initiatives (PITI-VITI)

o National State Auditors Association (NSAA)

o National Association of State Auditors, Comptrollers, and
Treasurers (NASACT)

o Pacific Association of Supreme Audit Institutions (PASAI)

o National White Collar Crime Center (NW3C)

0O 0 0 0O

An unresolved recommendation is one in which the agency has not
taken any corrective action to address the recommendation.



https://www.opacnmi.com/

Approved Actual

Budget

F5021

Operations $1,110,651

$3,000,000 FY 2022

$2,592,907
FY 2021
$2.372.144

$2,000,000

1.292.451

$1,000,000

APPROVED BUDGET

Public Auditor's Fee
1CMC § 7831

(@) 1% of all amounts appropriated by
Commonwealth law for all government
agencies' operations and activities are
to be withheld for OPA

(b) Executive directors of all public
corporations shall pay to the Public
Auditor 1% of its total operations
budget from sources other than
legislative appropriations

Expenditures

$309,909

FY 2022
Fy 2021 $1,490,765

ACTUAL EXPENDITURES

Personnel $1,642,347 $1,256,449

Total $2,592,907

$1,490,765

Professional

FY 2022 o
Expenditures

Personnel Training
5%

Financial Impact
Reduction in expenditures
primarily due to:

¢ Single Audit Fees
absorbed by the

Department of Finance

e Loss of key personnel
o Availability of ARPA
Funds

Personnel Costs
84%

mmonwealth Ports
N Mana::éuthor;t)gjeaport FY- 2022
colege & Estimated
Marianas \1/i:iofors 5 ‘ AlltUIIUmOIIS
AR g Agencies

1% Fee: $1.9m

Commonwealth
Casino Commission
----- 1.6%

Commonwealth
Development Authority
0.7%

1Estimate is based on PL 22-08 (FY 2022 Appropriations act). Actual 1% fee is
subject to change once audited FY 2022 financial figures are made available.
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RECEIVE TIP/COMPLAINT .« Implement the Strategic Plan

A tip or complaint is received through I ) . . .
anonymous submission via online o Roll out of the Operational Plan to meet strategic objectives
portal submission, phone call, walk- .

ins, internal referrals or letters. The tip ", o Perform deliverables

or complaint is recorded.

o Measure performance
EVALUATE TIP/COMPLAINT
oS b el - Ui | Monitor American Rescue Plan Act (ARPA) spending

against the investigative functions,
priorities, and guidelines for the
following outcomes below. Based
on evaluation results, one of the
three courses of actions below are
followed.

Re-establish focal points with independent/autonomous agencies
Increase presence on Rota and Tinian

Perform extensive risk assessment across various government
REFER TO THE APPROPRIATE AGENCY ‘l )

Tlps/complalnts outside of OPA's agencies
jurisdiction are forwarded to the

appropriate agencies (e.g. Office of '

the Attorney General, Department of

Public Safety).

Update personnel regulations

Develop the annual audit plan for the calendar year 2023

INITIATE INVESTIGATIVE ACTIVITY

If the decision is made to initiate an
investigation, an investigative plan
of action is developed and
executed.

NO FURTHER ACTION We want to hear from you! Do you o,
:I‘ips/con.wplaints. without suffif:ient like this report? Do you have any
3 C |nformcft|on provided or not pertinent suggestions? Would you like to see P R S S
to OPA's mission require no further = =
action (e.g. Tips or complaints with any other information? Please let us

no actionable information provided). know by contacting OPA at (670) 322-
6481 or mail@opachmi.com

SURVEY PHASE
We gain an understanding of the

agency's process and internal controls
== R — A to identify potential risk areas.
- =" - = — T = — = Procedures will be performed to
I | confirm our understanding. Based on
the results, a recommendation to the
4 Fy 2023 Fufu re o utl o 0 k a “d Ch a e " 9 e S ' ‘ Public Auditor is made to either initiate
l - _— _—— ‘ ‘ an audit or close the survey.

e Appointment of a Public Auditor PLANNING PHASE
- : ‘ ] 1 We formulate a clear objective and
e Work with the Secretary of Finance and agencies to meet the prepare an audit plan and program

to measure that objective. We meet

Single Audit reporting deadlines and to address audit findings | B

conference to discuss the objective

Obtain a successful outcome on the upcoming Peer Review and scope of an audit.
: " .
Promote team development and provide opportunities to obtain FIELDWORK PHASE

We collect and examine information

relevant professional licensure to advance team capabilities relevant to the audit. This is done

through interviews, document and data

Improve efficiency in work products by upgrading technological | A T I L T
. | the agency

equipment and resources AL

Conduct outreach opportunities across all agencies and REPORT WRITING PHASE

) o Based on the fieldwork, we finalize

departments throughout Saipan, Tinian, and Rota relevant to our findings and recommendations

: . : . . B in a draft report. The draft report i.s

audit topics, ethics, or public laws : , sent fo the agency for thelr

H response, which will be included in

: the published report. We also meet

with the agency to discuss the
report at an exit conference.
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