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WHAT WE DO

Jazmin L. Camacho
Senior Financial Analyst 

Angelina L. Phillips
Technical Financial Analyst 

Pauline M. Iguel 
Technical Financial Analyst 
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BUDGET ALLOCATION BUDGET ALLOCATION 
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BUDGET REVIEW BUDGET REVIEW 
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BUDGET SUBMISSIONBUDGET SUBMISSION 2
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STAFF ASSIGNMENT STAFF ASSIGNMENT 

Local Accounts:
Judiciary
Office of the Gov.
Office of the Lt. Gov.
Other Offices of the Governor (OMB,
Admin Services, HSEM, Youth Affairs,
OPD, Parole, Public Def., CAO,
Indigenous, Veterans, Women’s,
BECQ, Zoning, CJPA, Medicaid)
Department of Finance
Department of Public Works
Municipality of Tinian
Municipality of Saipan & N. Is.
Other Programs (CHCC, Health
Network Program, NMC, MVA, PSS,
NMTI)

Federal Programs:
Other Offices of the Governor (HSEM,
OPD, COTA, OGM, Veterans, OVR,
BECQ, DD Council, CJPA, Medicaid,
CBMA, CIP, PA, HM)
Department of Finance
Department of Public Works

Other:
Monthly Allotments
Reporting to the Legislature
Fiscal Response Team
ARPA Reconciliation
Citizen Centric Report 

Local Accounts:
Legislature
Department of Commerce
Department of Fire & Emergency
Services
Department of Land and Natural
Resources
Municipality of Rota
Boards & Commissions (Civil Service,
OPM, CEC, Prof. Licensing, CPUC,
Casino, Cannabis)
Independent Programs (Scholarship
Office, SAAR, Attorney General’s
Office, JKPL, Museum)
DPL

Federal Programs:
Department of Commerce
Department of Fire & Emergency
Services
Department of Land and Natural
Resources
Municipality of Rota
Independent Programs (Attorney
General’s Office, JKPL)

Other:
Compact Impact
Governor’s Annuity Payments
Munis Implementation 

Department of Community &
Cultural Affairs
Department of Corrections
Department of Labor
Department of Public Safety

Local Accounts: Federal Programs:
Department of Community &
Cultural Affairs
Department of Labor
Department of Public Safety



OUR FINANCES

FY 2021 FY 2022 FY 2023
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Revenue
$324, 261

$3,243

$327, 504
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Allocations (Approved Budget or After Budget
Reduction & Reprogramming)

Expenses 

$76,847,546

$44,067,398

$686,749

PERSONNEL
59%

ALL OTHERSS 
39%

UTILITIES 
2%

$0 $10,000,000 $20,000,000 $30,000,000

JUDICIAL BRANCH $6,492,148

LEGISLATIVE BRANCH $7,162,560

EXECUTIVE BRANCH $36,865,029

FIRST SENATORIAL DISTRICT - ROTA $7,425,985

SECOND SENATORIAL DISTRICT - TINIAN $7,367,654

THIRD SENATORIAL DISTRICT - SAIPAN & NORTHERN ISLANDS $1,325,575

BOARDS & COMMISSIONS $1,583,270

INDEPENDENT PROGRAMS $12,405,376

OTHER PROGRAMS $35,566,200

DEPARTMENT OF PUBLIC LANDS $5,407,896

$121,604,693



ACCOMPLISHMENTS & CHALLENGES

OUR ACCOMPLISHMENTS: OUR ACCOMPLISHMENTS: 
 To ensure the Governor’s Budget Proposal is submitted on time.

In just three months, OMB has successfully completed and formulated two crucial budgets: the Fiscal Year 2023
Revised Budget and the Fiscal Year 2024 Budget. This accomplishment underscores our unwavering commitment to
responsible financial planning. 

OMB continues to embark on a mission to build capacity by mandating positions to be filled by qualified applicants
with a Bachelor’s degree in the field of finance, accounting or business management. Of the six staff at OMB two (2)
are business management majors with a concentration in accounting and two (2) with and Associate of Arts in
Accounting and Liberal Arts.

OMB’s main goal is to ensure all requests submitted are processed within three days of receipt by our office. 

What works for us in our organization is tasking out responsibilities and cross training the staff to ensure the work
continues when they are unavailable. 

OMB strives to continue to improve our service delivery while working diligently to uphold our responsibility serving
the public.

To encourage all Program Managers and Fellow Cabinets to view a report prepared by Mr. Mark Greenblatt, Inspector
General for the U.S. Department of Interior, emphasis and the importance of reporting timely and accountability of
program funds e.g. the CARES Act funding.https://www.doioig.gov/reports/other/wheres-money-doi-use-cares-
act-funds-january-31-2021

OUR CHALLENGES: OUR CHALLENGES: 
OMB lost its opportunity to continue the Questica Budget Software we implemented back in 2019, to assist us in
maximizing efficiency in the formulation and transformation of our CNMI Budget by eliminating time consuming
spreadsheets. The new Tyler MUNIS did not have the capability to integrate the data with Questica and therefore,
OMB had to discontinue contract and the use of the Software. 

 Staffing - Our office continues to be challenged operating with just three analysts responsible for their assigned
tasks but also equally dividing the tasks of one employee whose been offline since March 2023.With the limited
resources we have, OMB continues to extend our services to assist respective departments and agencies with their
needs. 

 We continue to navigate our way through MUNIS on our downtime and hopefully everyone here can do the same as
we are also learning this new financial management system.


