FY2022 CITIZEN-CENTRIC REPORT
DEPARTMENT OF COMMERCE, TINIAN

MISSION STATEMENT

The Department of Commerce on
Tinian strives to enhance business
opportunities throughout our
community by effectively
regulating and enforcing the CNMI
and Federal laws.

GENERAL OVERVIEW

The Department of Commerce on Tinian aims
to provide efficient public services in the effect of:

e Processing licenses and permits to conduct business in the CNMI.

e Generate a fair and competitive business environment.

e Enforce laws and regulations in regard to alcohol, betelnut, tobacco,
weights and measures, banking, insurance, etc.

e Disseminate statistical information gathered by the CNMI and U.S.
government.

e Assist businesses by disseminating educational programs and business
opportunities.

ORGANIZATIONAL CHART
Resident Department Head: Mary Susan M. Perez

Administration: Thealanie Mae M. Atalig, Lawrenn A. Mendiola
ABTC: Esteven SN. King Jr.
Statistics: Vicenta P. San Nicolas

Weights & Measures: Vilma S. San Nicolas




HIGHLIGHTS OF 2022

Anti-Tobacco Wellness Program (continuation
from 2021).

Bi-Weekly Sabalu Market (continuation from
2021).

Assisting sole proprietors and non-profit
organizations with BOOST program.
Collaboration with Tinian Mayor’s Office with
their Go Green Initiative (continuing).
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REVENUE & EXPENDITURES

FY 2022 BUDGET BREAKDOWN

m PERSONNEL - $130,486

® FUEL & LUBRICATION - $3,000

u COMMUNICATIONS - $7,800
RENTAL - $15,600

m UTILITIES - $6,600

® PUBLIC AUDITOR - $1,635

PERSONNEL PERSONNEL
FY 2021 FY 2022 COMPARISION
Wages & Salaries (Graded) $ 6798500 $  73,083.00 FY'21 & FY'22
Wages and Salaries (Ungraded) $  45,000.00 $  45,000.00 $80,000
Fringe Benefits $ 10,283.00 $ 12,404.00 $60,000
Overtime $ - $ - $40,000 =3 =
Total $ 123,268.00 $ 130,487.00 $20,000 = 8
—_
FY 2022
REVENUE GENERATED
FY 2022 Sa50.00 0 0 $315.00
Weights & Measures $2,160.00 $450.00 \‘\ 160.00
Registrar $ 8,680.00
Alcohol License Fee $ 2,500.00 $2,500.00
Betel Nut License Fee $450.00
Betel Nut Application Fee $ 300.00
Tobacco $ 315.00
Total $ 14,855.00 8,680.00




LOOKING TOWARDS OUR FUTURE

& CHALLENGES

¥ We look forward to continuing to
promote community safety, youth

I programs, and provide the best possible
service for our entrepreneurs, both new
and experienced.

e
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YOUTH OPPORTUNITIES

We promise to continue to promote new
businesses and encourage the economic
growth on Tinian to build opportunities
for our younger community members.

COMMUNITY SAFETY

Proper enforcement of the weights and
measures, statistics, and ABTC
division duties will continue to be
enforced to ensure that all businesses
are in compliance of our regulations.

BUSINESSES

We will work together with all the businesses on island,
especially when it comes to programs such as the BOOST
program, in which we can promote and assist our business
owners in growing within their industry, and hopefully, expand
towards new opportunities.




