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Dear Speaker Demapan and President Palacios: 

Victor B. Hocog 
Lieutenant Governor 

In accordance with Article III, Section 9 of the CNMI Constitution and 1 CMC Section 
7201(a)(l) (Planning and Budgeting Act), I submit herewith the proposed budget for the 
Commonwealth Government and Related Agencies for Fiscal Year 2018, beginning October 1, 

2017 and ending September 30, 2018. As mandated by the Constitution, the budget submitted 
herein is balanced, where the total amount of proposed expenditures does not exceed total 
estimated resources available for appropriation. 

Fiscal Climate 

The gross budgetary resources reported by the Secretary of Finance for FY 2018 are 
$236,770,472. As described in the chart below, the Commonwealth's gross budgetary resources 
are derived from taxes - business gross revenue tax, income tax, excise taxes, and other taxes 
(hotel occupancy, bar and beautification taxes), are 91 % of total budgetary resources. The total 
identified budgetary resources for FY 2018 before transfers out and debt service appropriation is 
illustrated in the Table and Chart below: 
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Table 1: Budgetary Resources 

Budgetary Resources 

Business Gross Revenue Tax 83,500,000 35% 
Income Taxes 49,150,000 21% 
Excise Taxes 53,750,000 23% 
Other Taxes 29,902,522 13% 
Licenses and Fees 14,492,000 6% 
Charges for Services 2,549,950 1% 

Other Revenue 3,426,000 1% 
Total Identified Budgetary 
Resources 236,770,472 100% 

Charges for 
Services 

Budgetary Resources 

6% 
13% 

Excise Taxes 
23% 

• Business Gross Revenue Tax 

• Excise Taxes 

• licenses and Fees 

• Other Revenue 
~--- -

Business Gross 
Revenue Tax 

35% 

21% 

• Income Taxes 

• Other Taxes 

• Charges for Services 

Other 
Revenue 

1% 

The net resources available for general appropriation is $145,260,075, after adjusting for debt 

service appropriations, earmarked funds, and other legal obligations. The budgetary gross 
adjustment reflects the inclusion of the allocation to the Settlement Fund amounting 

$45,000,000. This adjustment is authorized pursuant to the Settlement Agreement 468-1 (Case 
1 :09-CV-00023) Section II § 1.26. In total, the allocation of $56,030,504 or 24% set aside for the 
legal obligations of the government to the Settlement Fund for the minimum annual payment 
sufficient to enable the Settlement Fund to pay the 75% of Class Members Full Benefits. The 
sum of the estimated "total collected annual revenue is reduced to exclusively pay directly for 

the benefit of Settlement Class Members. Reflected in the Table below is a breakdown of the 
earmarks stipulated in multiple statutes mandating the set asides for pensioners: 
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NMIRF/Settlement Fund 

GHLI, 4 CMC §1402{a}(16) 
NMIRF Hotel Tax (20%) per court order, 4 CMC §1803{b) 
NMIRF Alcohol Container Tax {30%) court order, 4 CMC §1803{b) 
Retirement DB Plan Members, 4 CMC 1503{a)(6), PL18-30 
NMIRF, 4 CMC 1503(a}(6), PL18-30 
Settlement Agreement, 468-1, II. Definitions, §1.26 

Total 

Settlement 
NMIRF Fund 

$5,625,000 
$3,980,504 

$300,000 
$225,000 
$900,000 

$45,000,000 

$11,030,504 $45,000,000 

Total 

$5,625,000 
$3,980,504 

$300,000 
$225,000 
$900,000 

$45,000,000 

$56,030,504 

In summary after the application of all adjustments, this budget represents an estimated increase 
of 8,234,850 or 6% from the previous fiscal year. This is a result of businesses showing a 
positive impact in our economy triggering an increase in our tax collections across the board. 

Marketing activities by the Marianas Visitors Authority have contributed greatly to our economy 
and encourage MVA to continue to promote the Northern Marianas not only in source market 
countries but new markets as well. While we welcome and capitalize the gaming industry, we 
welcome new ideas to help MV A promote the CNMI to come "experience the friendly 
Marianas". 

What is considerably important is the need to address our pressing challenges from the initial 
entry of our visitors, to safeguarding our borders and expanding and improving our airport 
facilities. We remain hopeful the visa waiver program will continue, the measure to increase our 
contract workers cap to 15,000 will be approved by Congress, and an extension will be granted 
to allow the presence of CW s to continue to support our workforce needs beyond 2019. This is 
the hope of the Administration, and I humbly ask that we collectively work together to continue 
our efforts to find a positive resolution. Without this in place, the present state of our economy 
will be compromised. 

This budget package recommends the following statutory earmarks to be repealed in its entirety 
for reasons of continued suspension to support activities identified in budget submission for 
more than a decade and from the day of enactment. These statutory mandates are identified as 
follows: 

1. Public Laws 15-5 and 14-54 (Non-Resident Worker Fund fees to NMC and PSS; and 
10% of Gaming Jackpot Tax to PSS); and 

2. 4 CMC §1508(a) and (b) (10% of General Fund poker fees to the Human Resources 
Development fund (WIA) and 50% to the Retirement Fund). 

Budget Process 
A budget call was issued on January 13, 2017, inviting all departments and agencies to begin the 
formulation of their agency's program activities. Our approach in the development of this 
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budget is to satisfy the mandates of House Legislative Initiative 18-12 and continue to maintain 

funding in every department and agencies sufficient to continue the efficiency in government 

operations. Departments were directed to assess their programs and measure activities in their 

daily operations as we envision the implementation of performance government in FY 2019. 

The recommendations encompassed several approaches to balance the budget. In our initial 

approach, we examine past and current activities to ensure minimal allocation for the delivery of 

basic public services. Second, we kept all vacancies for those critical and essential programs. 

Third, we reevaluated the results for each of the departments and activities and allocated 

additional funding to the most critical and essential programs. 

This proposal validated by the budget worksheets enclosed is the net result of the funding 
requested by the departments and activities which exceed available resources by $8,288,663. To 

maintain a balanced budget as part of my constitutional duty, critical activities and programs 
were considered in this proposal. Accordingly, this budget submission illustrates the following 

underlying assumptions and considerations: 

•Applied 25% of Net General Fund Revenues to the Public School System; 

•Continued funding for active retirees Group Health and Life Insurance; 

•Inclusion of 37.39% for the Defined Benefit Contribution for the remaining active members 

within their respective departments; 

• Inclusion of ER contributions for active participating members of the Group Health Insurance; 

• Inclusion of 4% Employer Contribution for participating members in the Defined Contribution 
Plan; 
• Inclusion of $2,879,592 for salary conversion pursuant to P .L. 19-83; 

• Inclusion of $1 million for Judgments and Settlements Against Government; 

• Inclusion of 5 NOPs for DLNR Parks & Recreation for the operation and maintenance of the 
GESI Peace Park & the Public Cemetery; 

• Funded $250k for medical care for inmates within the Department of Corrections; 

• Inclusion of $1 OOk for the Lady Diann Foundation for Programs to promote our languages, arts 

and music through literacy including programs and activities benefitting individuals with special 
needs entering adulthood; 
• Inclusion of $150k for the analysis of artifacts extracted from the Samoan Housing area; 

•Inclusion of $75k for Fidelity Insurance for the CNMI Cashiers at all collection points; 
• Inclusion of funding for NMC Board of Regents; 
• Inclusion of $1 million towards application of Deficit Reduction; 

• Increased funding towards the Scholarship Program, $200k for College Prep; and 

•Redirection of Contract Worker Fees administration to the CNMI Scholarship Program. 

The effects of the above resulted in a net expenditure budget of $155,983,372. This net budget 
requirement excludes expenditures to be absorbed by sources outside the general fund such as 
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the leases from Public Lands and transfer of eligible expenditures into non-general fund sources 
amounting $4,854,044 and $5,869,253 respectively. The net operating budget for appropriation 
is $145,260,075, an amount equal to resources available for general appropriations and 

represents a balanced budget. 

Estimated Gross Budgetary Resources for FY 2017: 
A. Less Revenue Transfers to Other Funds: 

1. Cigarette Excise Tax to Tobacco Control, PL 13-38 

2. Excise Tax to Solid Waste (7%), PL 13-42 amended by PL 18-64 

3. Excise Tax to Cancer Fund (3%), PL 13-42 amended by PL 18-64 
4. GHLI, 4 CMC §1402(a)(16) 
5. CIQ Reimbursement 
6. NMIRF Hotel Tax (20%) per court order, 4 CMC §1803(b) 
7. NMIRF Alcohol Container Tax (30%) court order, 4 CMC §1803(b) 
8. MVA Hotel Tax (80%), 4 CMC §1803(b) 

9. MVA Alcohol Container Tax (80%), 4 CMC §1803(b) 

10. Retirement DB Plan Members, 4 CMC 1503(a)(6), PL18-30 

11. NMIRF, 4 CMC 1503(a)(6), PL18-30 

12. Special Account for 3rd Sen. Dist., 4 CMC 1503(a)(6), PL18-30 
13. Special Account for 1st/2nd Sen. Dist., 4 CMC 1503(a)(6), PL18-30 
14. MPLT interested appropriated for the Stipulated Order 2 loan 

8. Less Debt Service Previously Appropriated: 

1. 2007A Refunding Bond Payment 
2. 2007B Refunding Bond Payment 

C. Less Debt Service Settlement Agreement: 

Subtotal 

Net FY 2017 Budgetary Resources Available for Appropriation 

$236,770,472 

($3,375,000) 

($3,762,500) 

($1,612,500) 
($5,625,000) 

($750,000) 
($3,980,504) 

($300,000} 
($15,922,018) 

($200,000) 

($225,000} 

($900,000) 

($225,000) 
($150,000) 

($1,000,000} ($38,027,522) 

($5,151,500} 
($3,331,375) 

($45,000,000} ($53,482,875) 

($91,510,397) 

$145,260.075 

The chart below excludes autonomous agencies and other programs and activities that are self
revenue generating and self-sustaining with the exception of the Department of Public Lands. 
All budget requirements for these entities are submitted under separate cover for informational 
purposes except for three government corporations (Commonwealth Utilities Corporation, 
Commonwealth Development Authority) failed to submit a budget proposal for FY 2018 in time 
for this submission. 
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1% 

Net Budgetary Resources 
Cl Fund 
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3% 

• General Fund 

• CW Fund 
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• Public Lands 

Following is an illustration of how activities and uses were allocated in the budget between 
branches and programs. 

Judicial Branch 
4% 

Legislative Branch 
3% 

Lands and Natural 
Resources 

3% 3% 4% 

I Other Elected Officials 

I Community and Social 
Services 

I Public Works 
General Government 

Other Elected 19% 
Officials 

2% 

5 

• Lands and Natural Resources 



Table 4: Government Activities Uses 
Activities Saipan Tinian Rota Total % 

Health1 15,950,394 0 0 15,950,394 11% 
Public Safety and Law 

Enforcement2 19,184,862 1,862,639 2,034,550 23,082,051 15% 
General Government3 21,530,917 3,741,772 3,040,385 28,313,074 19% 
Other Elected Officials4 3,264,335 81,825 81,825 3,427,985 2% 
Community and Social Services5 4,440,569 358,061 381,983 5,180,613 3% 
Public Works6 3,080,402 306,651 633,629 4,020,682 3% 
Lands and Natural Resources7 3,390,256 721,028 875,335 4,986,619 3% 
Legislative Branch8 5,113,561 0 0 5,113,561 3% 
Judicial Branch9 5,331,195 0 0 5,331,195 4% 
Education

10 43,609,630 0 0 43,609,630 29% 
Economic Development11 1,606,087 137,328 184,845 1,928,260 1% 
Utilities12 3,429,640 470,136 465,136 4,364,912 3% 
Autonomous Agencies (DPL)13 4,805,144 0 0 4,805,144 3% 
Total 134,736,991 7,679,440 7,697,688 150,114,119 

The budget allocation illustrated below depicts 49% of the proposed FY 2018, will be expended 
in personnel, 48% for "all others" operational expenses, and 3% for utilities. 

Budget Allocation 

Personnel All Others Utilities 

$71,692,008 $69,252,055 $4,316,012 
49% 48% 3% 

Total 

$145,260,075 
100% 

1 Includes CHCC, Medicaid Reimbursement, Medicaid Administration, Medical Referral and Government Health 
Insurance. 
2 Includes Attorney General's Office, Department of Corrections, Division of Customs, Dept. of Public Safety, and 
Dept. of Fire and Emergency Medical Services. 
3 Includes Office of the Governor, Lt. Governor, Other Offices of Governor/Lt. Governor, Dept. of Finance, Dept. of 
Labor, First Senatorial District, Second Senatorial District, Boards and Commission and Independent Programs. 
4 Includes the salaries and benefits of the Governor, Lt. Governor, Other Offices of Governor/Lt. Governor, Dept. of 
Finance, Dept. of Labor, First Senatorial District, Second Senatorial District, Boards and Commission and 
Independent Programs. 
5 Includes Dept. of Community & Cultural Affairs, Public Libraries, Humanities Council, Ayuda Network, Domestic 
Violence, Commonwealth Museum, Substance Abuse, DOC CNMI Respite Service. 
6 Includes Department of Public Works for Saipan, Tinian and Rota. 
7 Includes Dept. of Lands and Natural Resources for Saipan, Tinian and Rota . 
8 Includes Legislative Branch. 
9 Includes Judicial Branch. 
10 Includes CNMI Scholarship, Northern Marianas College, NMC Board of Regents, Public School System, PSS Board. 
11 Includes Department of Commerce, and Economic Development for Tinian and Rota. 
12 Includes Utilities for Executive, Legislative, and Judicial Branches. 
13 Includes Department of Public Lands. 
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3% 
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• Personnel 

• All Others 
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Following illustrates the allocation by Branches and Activities for Fiscal Year 2018. 

Budget Allocation: All Branches and Activities 

Activities 

Judicial Branch 
Legislative Branch 
Executive Branch 
First Senatorial District 
Second Senatorial District 

Third Senatorial District 

Boards and Commissions 

Independent Programs 

Other Programs 
Public Lands 

Total 

Saipan 

5,981,195 
7,925,336 

41,007,442 
7,697,688 
7,679,440 
3,273,579 
1,588,680 

28,243,521 
41,863,194 

4,854,044 
150,114,119 
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Budget Allocation by Branch by Activity 

• Judicial Branch 

Other Programs 
28%, 

Judicial 
Public Lands Branch 

Legislative Branch • Legislative Branch 

1% 

5% 
• Executive Branch 

Executive 
Branch • First Senatorial District 

28% • Second Senatorial District 

• Third Senatorial District 

First Senatori Boards and Commissions 
District 

5% • Independent Programs 

Other Programs 

• Public Lands 
District 

2% 
District 

5% 

Group Health and Life Insurance (GHLI) 
The sum of $14.1 million is allocated in employer contributions for participating active members 
and retirees in the government's group health and life insurance provider. Of this sum, 
$3,227,057, is for active members and $10,877,000 combined general and earmarked funds set 
aside pursuant to 4 CMC §1402(a)(16)) are strictly for retirees. 

Group Health and Life Insurance: 

Active 
Employees Retirees Total 

Group Health $3,227,057 $3,227,057 
Group Health & Life $5,252,000 $5,252,000 
GHLI, 4 CMC 
§1402(a)(16) $0 $5,625,000 $5,625,000 

Total $3,227,057 $10,877,000 $14,104,057 

Judgements 
Funding for a percentage of past and current government liabilities amounting $1,000,000 is 
included in this proposal to pay outstanding judgements and settlement claims of the 
government. The payment plan shall be developed by the Secretary of Finance in consultation 
with the Attorney General on how the government should proceed with the distribution of this 
funding. 
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Substance Abuse and Rehabilitation Program (SAR) 
The sum of $600,000 is set aside for operations and activities of the program to launch the 
implementation of the Substance Abuse and Rehabilitation Program. Current funding available 

I 

in FY 2017 will initiate the recruitment of counselors, behavorial technicians, and support staff 
to include the rehabilitation of the designated facility. The SAR Program will collaborate with 
key stakeholders to make treatment available to those that do not require an intensive in-patient 
treatment abroad. 

Department of Corrections 
This proposal increases the funding allocation to the Department of Corrections by $749,725, of 
which, $250,000 will be set aside to help defray the cost of medical care for the inmates 
incarcerated at the Department of Corrections available through the CHCC or any participating 
private healthcare provider. The remaining funds is allocated for the acquisition of uniforms, 
protective gears and radios for the prison guards. 

Public Law 19-83 
This proposal includes funding allocation to effectuate the impact of Public Law 19-83 as 
follows: implementation of the starting hourly wage for all Civil Service and ungraded 
employees of the government from $6.55 to $7.25 per hour; the conversion of all Civil Service 
employees to the new pay scale; and the implementation of Section 4, 1 CMC §8244 (b) for all 
mayors; and Section 5, 1 CMC § 1271 adjusting the salaries of each member of the Legislature to 
$68,790.37 instead of $70,000.00 per annum. The sum of $4,096,238.95 is included in this 
proposal for the implementation of these provisions. 

Saipan Tinian Rota TOTAL 
Impact on P.L. 19-83 No. Dollars No. Dollars No. Dollars No. Dollars 

I. Conversion of CS 756 2,249,635.83 79 239,993.80 123 361,451.10 958 2,851,080.73 
II. Section 4 and Section 5 

a) 1 CMC §8244 (b}, Mayors 2 81,277.62 1 34,693.80 1 34,693.80 4 150,665.22 
b) 1 CMC §1271 

1) House Members 18 661,035.00 1 43,200.00 1 33,354.00 20 737,589.00 
2) Senate Members 3 118,575.00 3 119,754.00 3 118,575.00 9 356,904.00 

Total Section 4 and Section 5 23 860,887.62 5 197,647.80 5 186,622.80 33 1,245,158.22 
GRAND TOTAL 3,110,523.45 437,641.60 548,073.90 4,096,238.95 

In addition, I would like to request that a permanent amendment to 1 CMC §8245(±) authorizing 
the continuation of the incumbent's annual salary in FY 2018 as enacted in Public Law 19-68. 

Medical Referral 
The Administration remains committed to ensuring sufficient funds are allocated for the Patient 
Referral program. The total sum of $2,123,452 is allocated towards the program for the purpose 
of providing medical care to our patients not available here in the Commonwealth. The 
combined total is allocated between the general fund and outside sources to support this 
program. Other revenue generating sources have been earmarked towards the program pursuant 
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to Public Law 18-56. This proposal also funds six (6) additional number of positions to support 
the increase in referral patients. 

Medical Referral Program: 

Activity 

Med Ref Program 

Med Ref Administration 

Total 

General 
Fund 

$1,303,122 

$820,330 

$2,123,452 

Tobacco Tobacco 
Control Settlement Total 

$0 $0 $1,303,122 

$820,330 

$0 $0 $2,123,452 

Your consideration to grant flexibility in reprogramming authority is necessary when costs 
becomes uncontrollable to address the immediate need for those patients requiring medical care 
not available in the Commonwealth. 

Senatorial Districts (Saipan, Tinian and Rota) 
The Municipalities of Saipan, Tinian and Rota received an equitable increase in their allocation 
for FY 2018 to allow continuation of programs implemented. This proposal carries over 23 
number of unfunded positions for Tinian, 11 NOPs for Rota, and 12 for Saipan to support 
ongoing community programs. 

Commonwealth HealthCare Corporation (CHCC) 
The sum of $2,169,318, will be allocated to the Commonwealth HealthCare Corporation 
(CHCC), of which, $594,333 will help defray the cost of clinical services for the indigent 
population. CHCC is a recipient of Compact Impact funds; however, allocation of funds is data 
driven and it is unknown how much will be allocated until actual data received is recalculated. 

The Administration supports CHCC to continue with the utilization of the certified public 
expenditures (CPE) methodology to generate $0.55 for every dollar spent on the cost of 
providing medical care; provided, however, CPE claims were cost-related to the Medicaid 
clientele. 

General Tobacco Tobacco Compact 
Fund Control Settlement Impact Total 

CHCC 594,333 825,299 1,419,632 
CHCC- CGC 94,617 94,617 
CHCC - Public 

Health 655,069 655,069 
594,333 0 655,069 919,916 2,169,318 
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Public School System 
This proposal satisfies the mandates of House Legislative Initiative 18-12 by allocating 25.1 % or 
$36,465,094 of the total budgetary resources available for appropriation to stay at current level 
funding. 

Other sources outside the general fund is reflected in the Table below from Compact Impact and 
Tobacco Settlement; however, Compact Impact funds is based on an estimate for current year 
and actual allocation is data driven. The actual amount will be determined upon the final 
calculation base on the data provided by each of the intended recipients. 

In addition, CIP funds amounting $1.0 million will also be available for deferred maintenance of 
school facilities through the ABC Initiatives Program as part of the commitment by the 
Administration annually through 2018. Allocation to the PSS is presented below: 

Tobacco 
Public School System G/F 702 CIP Cl Settlement 

Salaries: 

Total 

PSS $36,276,587 $36,276,587 
PSS Board $188,507 $188,507 

Total, HLI 18-12 $36,465,094 $0 $0 $36,465,094 
ABC Initiatives (FY 2018 CIP) $1,000,000 $1,000,000 
Tobacco Settlement, P.L. 13-

37 $327,535 $327,535 
Compact Impact/CW Fund $221,603 $221,603 

Total $36,465,094 $1,000,000 $221,603 $327,535 $38,014,232 

Northern Marianas College 
This proposal allocates the sum of $4,877,353 to the Northern Marianas College (NMC), of 
which $124,174 is set aside for the Board of Regents operations and activities. The NMC's 
allocation is calculated pursuant 3 CMC § 1331 by factoring $6,000,000 less the average tuition 
and fees and other sources specified in the audited financial statement for Fiscal Year 2015. The 
net result is illustrated in the Table below: 

Northern Marianas Compact 
College G/F Impact cw Total 

NMC, 3 CMC §1331 $4,678,992 $4,678,992 

NMC Board of Regents $124,174 $124,174 
Compact Impact/CW 
Fund $74,187 TBD $74,187 

Total NMC 2016 $4,803,166 $74,187 $0 $4,877,353 
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Typhoon Soudelor Non Federal Cost Share Requirement 
Allocation of funding towards the Public Assistance Program will continue in Fiscal Year 2018 
to satisfy the required non-federal cost share of 90/ 10 (federal/local) for certain repair or 
replacement projects damaged by Typhoon Soudelor. The sum of $151,000 is allocated for 
anticipated expenditures by the central government to assist departments and activities 
implement the scopes written in each of the project worksheets approved by the Federal 
Emergency Management Agency. Total award to date is $40.1 million, of which $30.9 million 
is directly towards infrastructure repairs and replacement projects across our autonomous 
agencies. 

In addition to the PA Program, the Hazard Mitigation (HM) funding amounting to $9.43 million 
has been obligated by FEMA for the Commonwealth to harden facilities and reduce the risk and 
repetitive losses to property from future hazards. Nine projects were submitted in FY 2016 and 
seven projects were awarded in the past year to include the assessment of the Kannat Tabla 
Drainage System and storm shutter retrofits at various public facilities in Rota and Saipan. Two 
projects are still undergoing review by FEMA and an award is forthcoming upon satisfying the 
National Environmental Policy Act requirements. The HM non federal cost share requirement of 
90/10 (federal/local) has been waived by the former U.S. President last December 20, 2016. 

Office of the CNMI Scholarship Program 
Funding towards the Office of the CNMI Scholarship Program increased by $200,000, to help 
defray one-time travel expenses for students who are enrolled in the Public School System 
College Preparation Program and have been accepted into an accredited college or university. 
The travel assistance will be offered to the top 100 students who are determined eligible and 
meet the High Achievers program criteria; provided, that consideration be given to indigenous 
applicants. Eligibility requirements will be determine by the Scholarship Board. 

In addition to the one-time travel assistance for High Achievers, this proposal recommends a 
redirection in the administration of the Commonwealth Worker (CW) Fee Funds from the 
Commonwealth Department of Labor to the CNMI Scholarship Program under the general 
direction of the Commonwealth Scholarship Board. The CNMI Scholarship Program shall make 
funds available for the purpose of providing financial support to the educational institutions in 
the Northern Mariana Islands for students seeking higher education and training, technical 
training or vocational education and trades available and offered by Commonwealth Educational 
Entities approved and certified by the Commonwealth Department of Labor. The Office of the 
CNMI Scholarship Program shall work collaboratively with the Secretary of the Commonwealth 
Department of Labor to identify, approve and certify programs and jobs critical to sustaining the 
CNMI's economic future. Such funds shall not be used or reprogrammed for any other purpose 
other than what is specified pursuant to Public Law 110-229, Section 6.a.6 (Certain Education 
Funding). Prior to obligation and disbursement of funds, the CNMI Scholarship Board shall 
develop a plan on implementation indicating the Commonwealth's goals and objectives aimed at 
achieving a benchmark of educated and skilled workers. 
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The Administration will embark in a diversity and transitional programs catered to students 
interested in seeking a field in medicine. The diversity program will be offered to the top eight 
(8) undergraduates who are in their Junior or Senior year to enroll in a wet/dry lab and research 
training with a participating accredited college or university. The successful completion of this 
training will satisfy the pre-med requirements allowing the students to move into the transitional 
program. The transitional program allows the students to transition to the advance lab and 
research training as paid interns by the participating university for a period of one year. 
Financial assistance amounting $130,000 will be made available through the CNMI Scholarship 
Program to pay for these trainings and a monthly stipend for a year for students who continue 
into the transitional program. Eligibility requirements will be determined by the CNMI 
Scholarship Board. 

Utilities 
This budget allocates the sum of $4,316,012 million for utilities to defray utility consumption 

charges for the Executive, Legislative and Judicial Branches. I encourage the inclusion for 

continued appropriations for LEAC from funds generated pursuant to Public Law 18-56. 

Allocation set aside for utility payments is based on prior year (FY 2016) actual billings 

reflecting the overall utilities consumption charges. Each branch of government and each 

department and division are encouraged to implement energy saving measures necessary to help 

reduce our costs in utilities. 

A separate provision restricting any funds from being reprogrammed from the utilities allocation 

should be continued in FY 2018 similar to that of P .L. 19-68. 

A breakdown of the utilities allocation is distributed below: 

Executive Legislative Judicial Other Total 

Power 2,335,423 71,400 650,000 1,259,189 4,316,012 

Lady Diann Torres Foundation 
This budget proposal allocates $100,000 towards the Lady Diann Torres Foundation for 

Programs to promote our languages, arts and music through literacy including programs and 

activities benefitting individuals with special needs entering adulthood. The program aims to 

bridge the gap between Saipan, Tinian and Rota. Programs of the Lady Diann Torres 

Foundation are for public purpose and in the best interest of the community at large. 

Vacant and New Positions 
We have maintained vacant positions that are attached to an examination announcement and 
funded new positions proposed by the various departments and agencies critical to program 
operations. A net combined total of 12 new positions are funded in this proposal of which are 

critical for essential services. 

We would like to continue the inclusion for your consideration another 50 NOPs for the entire 
Executive Branch, which may be filled upon the Governor's approval, provided that the NOP 
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shall be restricted to positions that are essential to the delivery of public services. No NOP shall 

receive compensation in excess of the government salary ceiling set forth in 1 CMC §8248, as 
amended, and as long as funding for the personnel expenditures of the Executive Branch does 

not exceed the appropriation level. 

In summary, this proposal fulfills the Executive Branch's primary responsibility as required by 

the Constitution. We are aware of the opportunity to submit amendments and revisions to this 

budget three months prior to the beginning of the fiscal year. We will continue to monitor our 
fiscal conditions that may affect this budget and will submit changes and amendments as 

appropriate. 

One critical area in this budget requiring Legislative action is for the establishment of a special 

fund specifically called the "Settlement Fund" that reserves specific tax revenues from the total 
collected revenue to be deposited to pay directly to and exclusively for the benefit of Settlement 

Class Members. 

In addition, I request for your consideration to include a provision in the budget legislation 
mandating all government corporations to remit the payment of outstanding 1 % of Public 

Auditor's Fee from prior fiscal years. All payments received by the Secretary of Finance from 

outstanding Office of Public Auditor (OP A) fees from prior fiscal years by a Government 

Corporation shall be deposited into the CNMI Scholarship Fund for the purpose of providing 

financial assistance to students of the Northern Mariana Islands seeking an undergraduate or an 
advance degree in the areas of accounting, auditing, finance or public administration available 

and offered by a U.S. accredited college or university within or outside the Commonwealth. 

I encourage all members to work closely in collaboration with the Administration to begin the 

process of evaluating existing revenue streams and new revenue generating measures being 

considered to ensure fees to be impose will address development impact and cost recovery 

expectations. 

I would like to request for the continuation of a provision authorizing advances for the CNMI 

Scholarship Program and programs specific that require one-time payment, including a continued 

reprogramming flexibility to accommodate only those that may be faced with unforeseen 

circumstances. 

This budget submission has received the input and comments of the Mayors of Rota, Tinian and 

Aguigan, Saipan, and the Northern Islands, as well as that of the Executive Assistant for 
Carolinian Affairs on Tuesday, March 28, 2017. The Council members approved the Governor's 

Budget Proposal for submission establishing the expenditure ceiling for all Branches in Fiscal 
Year 2018, and recapped their request for your consideration to allow some flexibility in 
reprogrammmg. 

14 



The Special Assistant for Management and Budget and the Secretary of Finance are available to 
discuss the details of this Proposed CNMI Budget for Fiscal Year 2018. Thank you and we look 
forward to working with you and the members in ensuring a timely passage of this proposal. 

0 tfully, 
a!*6.:: 

\ 

cc: Lt. Governor 
Secretary of Finance 

s 

Special Assistant for Management and Budget 
Special Assistant for Administration 
Special Assistant for Programs and Legislative Review 
All Mayors 
Executive Assistant for Carolinian Affairs 
Members of the 20th Legislature 
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